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February 3, 2016
Where to promote your ebook (advertising venues)
Character development: the tiny details
Accountability
March 2, 2016
Twitter and Instagram
Creating your social media outreach plan
April 6, 2016
Beta readers
Character development: dialogue
Character development: integrating backstory
Quarterly accountability assessment
May 4, 2016
Author websites
Identifying your strengths and weaknesses, and how to work with (and around) them
Character development: avoiding clichés while using familiar archetypes
June 1, 2016
Capturing your audience using non-fiction, even if you’re a fiction writer
Character development: showing not telling
July 6, 2016
Staying motivated
IWOSC OC SHARES: Bring one page or one poem to read to the group. No critique, just sharing our creativity!
Quarterly accountability assessment
August 3, 2016
Identifying your target market (readers/genre)
Writing to market: the how, the why, the shoulds and shouldn’ts
September 7, 2016
Ebook creation and conversion
Using an aggregator (like Smashwords or D2D)
Notes on author websites for October meeting
October 5, 2016
Group critique of our author websites (yes, this means you NEED your website up by September 15!)
Capitalizing on the holidays to capture readers
NaNoWriMo
Quarterly accountability assessment
November 2, 2016
NaNo motivation
Planning and goals for 2017
December 7, 2016
[bookmark: _GoBack]How can IWOSC OC better meet your needs?
Personal assessments (you sharing about your own progress)
It’s a party! Let’s enjoy each other and celebrate our successes!
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